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1.  HISTORY:  This issue publishes a revision of this publication. 
 
2.  PURPOSE.  This memorandum sets forth policy, provides guidance, assigns responsibilities, 
and designates procedures for the MEDDAC Fort Huachuca Energy Conversation Program. 
 
3.  SCOPE.  This memorandum is applicable to all areas within USA Medical Department 
Activity (MEDDAC) and outlying clinics. 
 
4.  REFERENCES. 
 
4.1  AR 11-27, Army Energy Program 
 
4.2  AR 670-1, Wear and Appearance of Army Uniform and Insignia 
 
4.3  NFPA 99, Health Care Facilities Handbook, 2002 
 
5.  RESPONSIBILITIES. 
 
5.1  The Commander MEDDAC, Fort Huachuca will consult with the local union concerning 
energy conservation measures that may affect personnel policies, practices, or working 
conditions. 
 
5.2  The Executive Committee will: 
 
5.2.1  Recommend energy conservation policies and procedures. 
 
__________________________________ 
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5.2.2  Provide overall direction to MEDDAC's Energy Conservation Program. 
 
5.2.3  Meet at least quarterly and prepare written minutes of their proceedings. 
 
5.3  The MEDDAC Facility Manager will: 
 
5.3.1  Monitor the Energy Conservation program. 
 
5.3.2  Provide technical guidance to the Utilization Management Committee and the MEDDAC 
Commander. 
 
5.3.3  Represent MEDDAC on the Fort Huachuca Energy Conservation Committee. 
 
5.3.4  Prepare the MEDDAC Energy Conservation Contingency Plan (see Appendix A). 
 
5.3.5  Make spot check inspections of MEDDAC facilities to determine effectiveness of 
program. 
 
5.3.6  Distribute information and publications to enhance the conservation program. 
 
5.3.7  Serve as MEDDAC liaison to the Energy Office of the Directorate of Installation Support. 
 
6.  OBJECTIVES. 
 
6.1  Help Commander and supervisors ensure that efforts are directed toward the fullest possible 
application of the Energy Conservation Program by every military and civilian member at the 
MEDDAC. 
 
6.2  Reduce wasted energy in order to ensure the availability of energy-established missions and 
priorities. 
 
6.3  Attain energy conservation goals established by higher headquarters. 
 
6.4  Promote awareness of the essential need for willing participation in the MEDDAC Energy 
Conservation Program. 
 
6.5  Recognize accomplishments of military and civilian personnel in energy conservation. 
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7.  GENERAL POLICIES. 
 
7.1  Mobile Fuel: 
 
7.1.1  Government vehicles will be operated at no greater speed than posted speed limit. 
 
7.1.2  Use alternate commercial modes of transportation, particularly for TDY and Off-Post 
missions. 
 
7.1.3  Reduce or eliminate the use of military vehicles for transportation to work site (e.g., within 
walking distance). 
 
7.1.4  Every effort will be made to consolidate all administrative runs, especially those to 
Tucson. 
 
7.1.5  Government vehicles will not be idled unnecessarily. 
 
7.1.6  Whenever practical, all personnel are encouraged to utilize car-pools. 
 
7.2  Heating and Cooling: 
 
7.2.1  Keep windows and doors shut and close drapes and blinds at the end of working day. 
 
7.2.2  Filters will be changed as scheduled in the Heating, Ventilation, and Air Conditioning 
(HVAC) system.  Keep all obstructions away from air intakes to furnaces or cold air registers in 
buildings. 
 
7.2.3  Exterior door closures should be adjusted to ensure tight door closure. 
 
7.2.4  All heating systems should be both thermostatically controlled and zone controlled where 
possible. 
 
7.2.5  A responsible person will be assigned to monitor temperature. 
 
7.2.6  Buildings with heat loss greater than 1,000,000 BTU per hour should be equipped with 
thermostats that have automatic night setback. 
 
7.2.7  Windows and outside doors will be kept closed when not in use during the heating and 
cooling season.  Draperies and Venetian blinds will be used to allow entry of the sunlight in the 
heating season and to provide shade during hot weather. 
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7.2.8  Controls will be established by the Executive Committee on the use of air conditioning. 
 
7.2.9  The opening of refrigerated and freezer storage areas will be kept to a minimum. 
 
7.2.10  Door gaskets and seals on doorways to refrigerated or heated areas will be intact and 
functioning properly. 
 
7.2.11  The temperature and relative humidity for all areas in the Health Center must comply 
with NFPA 99. 
 
7.2.12  Some reductions can be obtained by following actions: 
 
7.2.12.1  Turn off heat in non-utilized areas. 
 
7.2.12.2  Implement all energy conservation measures. 
 
7.3  Dress Standards:  During the winter, civilian employees are encouraged to dress in warm 
clothing to compensate for the temperature limits prescribed by this memorandum.  During the 
summer months, civilian employees are encouraged to dress in light clothing.  Military personnel 
will wear appropriate military clothing in accordance with AR 670-1. 
 
7.4  Electricity: 
 
7.4.1  Outdoor lights not required for safety or security will be turned off. 
 
7.4.2  Office lights will be turned off when the area is not occupied. 
 
7.4.3  Hallway lighting will be kept to a minimum consistent with proper safety. 
 
7.4.4  Exhaust fans will be turned off when not in use. 
 
7.4.5  Television receivers in waiting rooms and clinics will be turned off when these areas are 
unoccupied. 
 
7.4.6  All electric appliances and office equipment excluding computers will be turned off when 
not in use. 
 
7.4.7  All lamps, lighting fixtures, reflectors, and shades will be clean. 
 
7.4.8  Copying machines, fans, etc. will not be turned on until needed. 
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The proponent of this publication is Logistics Division.  Send comments and suggested 
improvements on DA form 2028 to CDR, USA MEDDAC, ATTN:  MCXJ-LO, Ft Huachuca, 
AZ 85613-7079 
 
FOR THE COMMANDER 
 
 
 
 
OFFICIAL: 
        GREGORY A. SWANSON 
        LTC, MS 
        Deputy Commander for 
          Administration 
ROBERT D. LAKE 
Information Management Officer 
 
DISTRIBUTION: B 
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APPENDIX A 
Contingency Plan 

 
1.  The following conservation actions will be taken when shortage levels of petroleum fuels and 
utilities dictate a 10 percent reduction: 
 

a.  Temperatures in administrative areas will be lowered to 65 degrees Fahrenheit during 
the winter months and raised to 80 degrees Fahrenheit during the summer months. 
   

b.  Controls on the dispatching of vehicles will be tightened with the goal of 
consolidating administrative and logistic runs. 
 

c.  Initial preparations to implement carpooling procedures will be coordinated with 
Headquarters, Fort Huachuca. 
 

d.  Steam sterilizers will be used only when a full load is available for processing. 
 

e.  Continued emphasis will be placed on policies established in paragraph 6 (Objectives) 
of this memorandum. 
 
2.  The following conservation actions will be taken when shortage levels of petroleum fuels and 
utilities dictate a 20 percent reduction: 
 

a.  Elevators will only be used for patient movement or for handicapped staff and visitors. 
 Other staff and visitors will use stairs. 
 

b.  Lighting will be reduced in hallways by 50 percent. 
 

c.  Temperatures in administrative and supply areas will be reduced to 60 degrees 
Fahrenheit during the winter months and maintained at 80 degrees Fahrenheit in the summer 
months. 
 

d.  During winter months, blinds and draperies will remain closed during windy and 
cloudy weather and open during clear and calm weather. 
 

e.  Reproduction facilities will be consolidated to reduce the number of machines in use. 
 
3.  The following conservation actions will be taken when shortage levels of petroleum fuels and 
utilities dictate a 35 percent reduction: 
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a.  Temperatures in administrative and supply areas will be maintained at 60 degrees 
Fahrenheit in the winter and 85 degrees Fahrenheit in the summer.  Temperatures in supply areas 
may be dictated by the type of supplies stored. 
 

b.  Temperatures in the warehouse areas will be maintained at 55 degrees Fahrenheit in 
the winter and 85 degrees Fahrenheit in the summer.  Temperature sensitive supplies will be 
relocated to smaller, temperature controlled areas if necessary. 
 

c.  Military personnel will car-pool when possible.  Civilians, with assistance from the 
union, will be asked to carpool whenever possible. 
 

d.  Temperatures in the clinics, lab, and x-ray will be maintained at 65 degrees Fahrenheit 
in the winter and 75 degrees Fahrenheit in the summer. 
 

e.  After hours custodial personnel will be minimized to reduce nighttime use of utilities. 
 

f.  The use of personal appliances, particularly coffeepots, in offices, will be 
discontinued. 
 

g.  All televisions will be unplugged. 
 

h.  The administrative vehicles will be placed under the direct control of the MEDDAC 
Transportation Officer in order to maximize utilization with minimum mileage. 
 
4.  The following actions will be taken when shortage levels of petroleum fuel and utilities 
dictate a 50 percent reduction: 
 

a.  Only urgent medical care will be provided. 
 

b.  Operating hours will be adjusted to take advantage of the seasons and weather 
conditions. 
 

c.  Every other tube in hallway lights will be removed. 
 

d.  Operating hours at Adult Family Care Clinic , Department of Military Medicine and 
Ray Clinic will be reduced to half-days. 
 

e.  Civilian personnel will be encouraged to use accrued sick or annual leave. 
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